OIIMCAHUE CUCTEMBI YIIPABJIEHUSA PUCKAMU

[Tox cuctemoit ynpasnenus puckamu (CYP) B 3AO «MTbank» (nanee — bank)
MOHUMAETCSl COBOKYITHOCTh OpPraHU3aIllMOHHOW CTpYKTypbl baHka, momHomouuit u
OTBETCTBEHHOCTH JOJDKHOCTHBIX JIMI, JIOKaJbHBIX TIPABOBBIX akTOB baHka,
OTPEEISIIONMX CTPATETUI0, TIOJUTUKY, METOJUKU U TMPOLEAYypbl YIpaBICHUS
pUCKaMH, a TaK)Ke Mpollecca yrnpaBieHUs] PUCKAMH, HAIIPABJICHHBIX HA JIOCTH)KCHUE
dbuHaHCOBOM HaAeKHOCTH baHKa.

easaMu mo ynpaBJjieHHI0 PUCKAMM ABJISIOTCH:

o0OecrieyeHne YCTOMYMBOTO pa3BuTUd baHka B pamMkax peajlu3anuu €ro
CTpPaTErvy Pa3BUTHS;

oOecreueHure 3auUuThl UHTEPECOB AKIIMOHEPOB, KPEIUTOPOB, KIMEHTOB U MHBIX
JUL, 3aWHTEPECOBAHHBIX B JOJIFOCPOYHOM W ycmnemHod padore banka, myrem
OTPAaHWYCHHUS BIUSHUS PUCKOB, YTPOXKAOIINX €r0 JKU3HEIEATEIIbHOCTH;

o0OecrieueHre NPUMEHEHUS €IWHBIX NPUHLMIIOB YIPaBICHUS PUCKaMU B
OaHKOBCKOU rpymIe (3/1eCh U jJaliee — MPU €€ HATUYUHN);

YCUJIICHUE KOHKYPEHTHBIX MpPEeUMyIIeCTB baHka BCIEACTBHE OCYLIECTBIICHUS
CTPAaTErMYECKOT0 IUIAHUPOBAHUS C YYETOM YPOBHS IPUHUMAEMBIX PUCKOB;

o0OecrieueHre J10BEpUsi MHBECTOPOB 3a CUET CO3JIaHUsl MPO3pavyHON CHUCTEMBI
YIPABJICHHS pUCKaMH, CHCTEMBI KOPIIOPATUBHOIO YIIPABJICHUS;

MHTErpalys IPOLECCOB YIIPaBICHUS PUCKAMH U KaIIUTAJIOM B IPOLECCHI OM3HEC-
IJIaHUpOBaHus baHka;

MOBBIIIEHUE KYJIbTYpbl YIpaBJIEHUS pHUCKaMU B Ou3Hec-mporeccax banka u
B3aMMOOTHOIIEHUSX C KIIMEHTAMU U KOHTPAreHTaMH;

pa3BUTHE HUHPPACTPYKTYpPbl PUCK-MEHEIKMEHTa, NPUMEHEHHE Jy4lIero
MEKIYHAPOJIHOIO OIBITA B YNPABICHUU PUCKAMH, B TOM YHUCJIE C HCHOJIB30BAHUEM

MEKIYHAPOJIHBIX CTAHIAPTOB KOPHOPATUBHOTO puck-MeHemkMmenta COSO ERM
2017, 1SO 31000:2018, ISO/IEC 27000, IEC 31010:2019.

JlocTHKeHHEe TMOCTABJEHHBIX Mejieil o0ecrneYnBaeTcsi IyTeM pelIeHus
CJICAYIOIINX OCHOBHBIX 3a1a4:

CBOEBpPEMEHHAas NICHTU(UKALNA U KIacCu(UKAIMsI TPUCYLTUX PUCKOB, a TAKKE
OLICHKA UX CYIIECTBEHHOCTH;

U3MEpEHUe, OLICHKA, aHAJIN3 PUCKOB B COOTBETCTBUU C pUCK-ipoduneM banka;

Pa3BUTHE CUCTEMbI JUMUTOB, OTPAHUYMBAIONINX MTpUcyine baHnky pucku;

OrpaHUYECHHE YPOBHS PHUCKOB, COKpAIlCHHE HENPEABUIACHHBIX COOBITHI H
yoObITKOB baHka;

npuMeHeHue 3PHEKTUBHBIX TPUKIAAHBIX METOJIOB YIIPABIICHUS PUCKAMH,



COBEpPUIEHCTBOBAHWE METOJOJIOTUM  UACHTU(UKAIIMK, OLEHKH, aHaJu3a
(BKJIIFOYasi CTPECC-TECTUPOBAHME), MOHHMTOPHMHIA M KOHTPOJA NpUCyIIMX baHKy
PHUCKOB;

unrerpauust CYP B cucteMy NpHHATHS pelieHnid n Ou3Hec-mpoluecchl baHka;

aBTOMATH3AIMsI TPOIIECCOB YMPAaBICHUS pUCKaMH U (HOPMUPOBAHUSI PHUCK-
OTYETHOCTH;

noanepxkanue 3GGEeKTUBHOW CHUCTEMbl HH(POPMHUPOBAHUS KOJUIETHATBHBIX
OpPraHOB U MHBIX JOJDKHOCTHBIX JIML baHka 00 ypoBHe npucymux banky puckos;

HOBBIIIEHHE KOMIIETEHINI paOOTHUKOB B Chepe PUCK-MEHEIKMEHTA;

noCcTOAHHBIM MOHUTOPUHT CYP u ee cBoeBpeMeHHas ajanTanus K BHEIIHUM U
BHYTPEHHUM HU3MEHEHUSIM OU3HEC-KOHTEKCTA.

IHocTpoenne cucreMbl YyHpaBJEeHUS  PHCKAMHM  IPOM3BOJMTCHA B
cooTBeTcTBUM ¢ npuHATOH bankom Crparerueid ynpaBjieHUsI PHCKaMH,
OCHOBBIBAIOLICHCH HA CICAYIOLIMX NPHUHIMIIAX.

OCBEIOMIIEHHOCTb O PUCKE.

PaborHnkm banka / ydJacTHMKOB OaHKOBCKOH TPYIIbBI, COBEPIIAIONIUC
ITOJABEPKEHHBIE PUCKAaM OITEpPalliH, OCBEIOMIIEHBI O CONPSIKEHHBIX C HUIMH PUCKaX U
Nepe/l COBEPILICHUEM COIPSIKEHHBIX C PHCKOM OMNEPALMA OCYLIECTBISIOT W/WIH
YUUTBIBAIOT PE3YyJbTaThl KOHTPOJI COOJIOJEHUS YCTAHOBJIEHHBIX TpPEOOBaHHWI B
JIOKaJIbHBIX IPABOBBIX akTax banka (manee — JIITA).

QOyHKIMM PUCK-MEHEI)KMEHTA BKIIIOYEHBI B IIPOLECC NPUHATUA PELICHUN Ha
BCEX YPOBHSX B NOpAJKe, npeaycMmorpeHHoM JIITA banka.

[IpencraButenn(-u) banka BxoauTt(-aT) B coctaB HabmiomarenbHOTOo coBeTa
YYaCTHUKOB OAHKOBCKOW I'PYIIIBI.

B ycranosnennsix B JIITA cnydasx u mopsike, yIoJHOMOYEHHbIE paOOTHUKH,
No/Ipa3/ieJieHus, OpraHbl OCYIIECTBISAIOT UACHTUPUKaLKIO (He pexe | pa3a B ron) u
OLIEHKY PUCKOB, IPUHUMAIOT PEIEHUE O MPOBEICHUM CBSI3aHHOW C PUCKOM OIEpaliu
C YYETOM PE3yJIbTAaTOB AHAIN3a PUCKOB.

HezaBucnMocTs GDyHKIMK yIPaBICHUS PUCKAMH.

IIpu onieHke pucKoB oOecreynBaeTCsi 0eCpUCTPACTHOCTh, 0OOCHOBAHHOCTh U
00BEKTUBHOCTH OLICHOK.

JlomxHOCTHBIE Jmma  (MOApa3ieNieHus ), HCHOJHSomUe (QYHKIUH 110
VIOPABJICHUIO OTJCIbHBIMA BUJAMHA PUCKOB M (WJIM) PUCKAMU TO OTIAEIHHBIM
HAIpaBJICHUSM JIEATETLHOCTH (OW3HEC-TMHHUSAM), B YaCTU JIEATEIBHOCTH TIO
VIOPABJICHUIO PUCKAMH TOJAYMHSIOTCS JTOJDKHOCTHOMY JIMIlY, OTBETCTBEHHOMY 3a
yOpaBjieHne puckamMu B banke, u (WiIM) PYKOBOIUTENIO TMOAPA3ACICHUS TIO
yIpaBJICHUIO puckaMu banka/ydacTHrKa OAaHKOBCKOW TPYIIIBI (MPU €r0 HAJTHMYHH).

OnTuMaibHagd OpraHu3alrOHHAS CTPYKTYPAa W ONTUMAJILHOE Da3eICHUE
MOJIHOMOYUH:




B OpraHU3allMOHHON CTpykType baHka/y4yacTHUKOB OaHKOBCKOW TpyIIIbI
OTCYTCTBYET nyOnupoBaHue (GyHKIIMOHANA U KOH(MIUKT WHTEPECOB MPH MCIIOTHCHUH
GyHKIIMOHATBHBIX 33]1a4;

CUCTEMa KOPIOPATUBHOTO yrpaBiieHus baHka/y4acTHUKOB OAaHKOBCKOM TPYIIITHI
UMEET YEeTKYI0 CTPYKTYpy, B KOTOpPOW ompeaeieHbl GyHKIUA U cheps
OTBETCTBEHHOCTH OPraHOB, PYKOBOJMWTEJICH M WCIOJHUTEIECH B COOTBETCTBHUM C HX
cdepoii eaTeTbHOCTH U (PYHKITMOHAIBHBIMU 00SI3aHHOCTSIMU;

CVYP pyHKIHMOHAJIBHO M OpTraHU3allMOHHO COCTOUT n3 «Mogaenu Tpex JIuauiiy,
B paMKax KOTOpPOH BbIICJICHBI MOpa3AeeHUs] U PAOOTHUKHU:

o HEIMOCPEACTBEHHO OCYIIECTBIISIIONINE ONIEPAllMH, IOIBEPKEHHBIE PUCKAM,
W/WIU BBIMOJHSAIOMIME ONEpalMi OyXTraaTepCKOro W/WIM YHpPaBICHYECKOTO ydyeTa —
«TEpBas TUHUSY;

o (GOPMUPYIOT «BTOPYIO JIMHUIOM:

HE3aBUCHUMBIE OT «IIEPBOM JTUHUWY MOIpa3IeICHUs], OCYIIECTBIISIIOMNE QYHKITUU
VIPAaBJICHUS PUCKAMH, JEATEIBHOCTh KOTOPBIX KYPHPYET JOJLKHOCTHOE JIMIIO,
OTBETCTBEHHOE 3a YIPaBJICHUE pUCKaMHU B baHke;

HE3aBUCHUMBIE OT «IIEPBOM JIMHUW» TMOAPA3JAEICHUS, OCYLIECTBISIOLINE
oOecrieyeHUe MU OTCIEKUBaHUE BHEApPeHUs A(P(DEKTUBHON MPAKTUKU BHYTPEHHETO
KOHTPOJISI, AEATEIIBHOCTh KOTOPBIX KYPUPYET JOJLKHOCTHOE JIUIO, OTBETCTBEHHOE 3a
BHYTPEHHUW KOHTPOJIb B baHke;

o HE3aBHUCHMAasi OT TEPBBIX JBYX JIMHUN CiIy>KOa BHYTPEHHETO ayJauTa
ABJISIETCA «TPEThEW JMHUEH» U OCYHIECTBISICT (GYHKIMU ayJuTa U MPOBEPOK
s dexTuBHOCTH yrnpaBiaeHUuss baHKOM/OaHKOBCKOW Trpymmou, BKJOYasi CHCTEMBI
yOpaBieHUsT PUCKAMU M BHYTPEHHETO KOHTPOJS, a Takke eauHOOOpa3sHOro
MIPUMEHEHUS TIOJIMTUK U nponeayp baHka u 6aHKOBCKOMW TPYIIIbL;

OpPraHu3alMOHHAasT  CTPYKTypa  yIOpPaBJICHUS  PUCKAMU  COOTBETCTBYET
OpraHU3alMOHHON CTpyKType baHka/ydacTHHKa OaHKOBCKOW TPYIIIbBI, XapakTepy U
MaciTabam OCyIIeCTBISIEMbIX MU OAaHKOBCKHUX OTNEPAIIMil 1 UHOW JESTEIbHOCTH;

bank omnpenenser BIageNblLEB MNPUCYLIMX PUCKOB B COOTBETCTBUU C
tpeboBanusimu JIITA CYP banka B cOMOCTaBICHHMH CO CBSI3aHHBIMU OW3HEC-
npoiieccamu, GopMUPYs I€PEBO OM3HEC-TIPOIIECCOB B COOTBETCTBUM C IOJXOJIAMH,
onpeaeneHubiMU B JIITA banka;

IIpeacraButens (-u) banka Bxonut (-aT) B coctaB HabmtogaTenbHOro cosera
YYaCTHUKOB OAHKOBCKOM TPYIIIIbI;

TOJDKHOCTHOE ~ JIMIIO,  OTBETCTBEHHOE  3a  YIPABJICHUE  PUCKAMH,
aIMUHHUCTpAaTUBHO noauuHeHo Ilpencenarento IlpaBimenus banka W MOJOTYETHO
HaGmronarenbHoMmy coBeTy banka. 3HaueHHe TakoOW MOJOTYETHOCTH OMPEACIICHO B
bankoBckoM kojnekce PecniyOnuku benapychs.

(GYHKIIUKA JOMKHOCTHOTO JIMIA, OTBETCTBEHHOTO 3a YIMPABIICHUE PUCKAMH B
banke, He BKITIOUAIOT YIIpaBlieHNE IeATeIbHOCTRIO ToIpa3aeneHuil banka/6aHKOBCKOM
rpynnsl (Ou3HEC-TMHUSAMU, OU3HEC-TIPOIlECCaMi), KOTOpbIe TEHEPUPYIOT PUCKHU (3a



UCKIIFOUEHHEM OIEPaIlMOHHOT0, CTPATernyecKoro, pPenyTallMoOHHOTO), PYKOBOJCTBO
OyXTaNTEepCKUM yUE€TOM U COCTABJIICHHEM OyXTalTepcKol ((prHAHCOBOI) OTYETHOCTH,
a TakKe OTBETCTBEHHOCTh 3a BHYTPEHHHUI KOHTPOJIb B OaHKE WM y4acTHE B €ro
OpraHM3alid W OCYUIECTBICHHWH, B T.4. B paMKaxXx BpPEMEHHOTO 3aMEIlEHUs
JOJDKHOCTHBIM ~ JIMIIOM, OTBETCTBEHHBIM 3a  YIpPaBI€HHE PUCKAMH, HHBIX
pykoBoautenen banka;

pacmpezenenue 00s13aHHOCTEH U MOAYMHEHHOCTh MOJpa3/ieieHUl B mpoiecce
YIOPABJICHUS PUCKAMU 3aIOKYMEHTUPOBAHO M JIOBEJICHO /10 CBEJICHUS HCIIOJHUTEIEH
TakuM 00pa3oM, 4TOOBl BeCh NepcoHan baHka/ydyacTHUKOB OAHKOBCKOW TPYIIIIbI
MOHUMAaJ CBOU (YHKIIMHU, O0S3aHHOCTU U MOJTHOMOYUS, CBOIO POJIb B OpraHU3alNK U
npoliecce yupaBiIeHUs] pUCKaMU;

B K&XKJOM YYaCTHUKE OAHKOBCKOWM T'pyYIbl Ha3HAYAETCs JOHKHOCTHOE JIMIIO,
OTBETCTBEHHOE 3a YIPABJICHUE PUCKAMH;

bank, YYaCTHUKH OAHKOBCKOM IPYIIIBI o0ecreynBaroT
UCKITIOYCHHE/ MUHUMU3AIINIO YCIOBUI BOSHUKHOBEHHS KOH(IMKTA HHTEPECOB. AHAJIN3
PUCKOB OCYILECTBIIETCS, a €ro pe3yabTaTbl COOOLIAIOTCS 3aWHTEPECOBAHHBIM
CTopoHaM 0e3 Kakoro-mubo BIUSHUS CO CTOPOHBI pyKoBoauTener banka,
OTBETCTBEHHBIX 3a TOT WJIM UHOM BHUJI ACSITEIHHOCTH.

CBOEBpPEMEHHOE U IMHAMUYHOE PEArUPOBAHUE HA PUCKU:

® [I0 Mepe BO3HUKHOBEHHUS HOBBIX, MOJIU(DHUKAIMKA WU HCUYEIHOBEHUS
MPUCYIIUX PUCKOB BCJIECACTBUE U3MEHEHHS OH3HEC-KOHTEKCTa baHK/y4yacTHUKH
OAHKOBCKOM TpyNIbl UACHTUDUIIUPYIOT, IPU3HAIOT U PEarupyroT Ha TaKUe U3MEHEHUS
CBOCBPEMEHHO M COOTBETCTBYIONIUM 00Opa3oM (TpeOOBaHMS K MPUMEHEHUIO
COOTBETCTBYIOIIMX  MEp  pearupoBaHus U  MPOBEICHUIO  HACHTU(DUKAIUU
pernamentupoBanbl B JIITA baHka/y4acTHUKOB OaHKOBCKOU IpyMIbI IO YIPABIECHUIO
OT/IeJIbHBIMU BUJaMu puckoB U UHbIX JIITA CYP);

e bank/yyacTHUKM OaHKOBCKOW Tpymmbl 0OECIIEUMBAIOT CBOEBPEMEHHOE
aZIcKBaTHOE pEarupoBaHUE HA PHUCK TMpU [OMOUIM METOJAOB pearupoBaHUS,
pernamentupoBaHHbixX B JIITA Banka/y4acTHMKOB OaHKOBCKOMW TPYMIIbI, B TOM YHCIIE
10 OT/IEJIbHBIM BUJAaM PUCKOB;

npu BHIOOpPE KOHKPETHBIX MEP pPEarupoBaHUs HA PHUCK OCYIIECTBISACTCS HX
ajanTamys ¢ y4eTOM aHalin3a CIeAyomux GakTopoB:

BHEIIIHAE — OM3HEC-KOHTEKCT (MPUMEHEHHUE MEp pearupoBaHMs MPUHUMAS BO
BHUMaHHE BHEIIHHUE YCJOBHS, B paMKaX KOTOPBIX OCYILECTBIISIETCS YIIPABIICHHE
pUCKaMU; BJIMSIHUE YCJIIOBUI paccMaTPUBACTCS B KOHTEKCTE MPOILIbIX, TEKYIIUX WIH
OyIyIINX YCITOBUM/COOBITUIA);

BHYTpPEHHHUE!

3aTpaThl W BBITOJBI (OIEHKA 3aTpaT M BBIFOJ, KOTOpbIE, Kak IPaBUIIO,
COM3MEPUMBI CO CTEMEHbIO CEPHE3HOCTH U MPUOPUTETHOCTH PUCKA TIPU MPUMEHECHUU
KOHKPETHBIX MEp pearupoBaHus);




OPUOPUTHU3ALMS PUCKOB (11€71€CO00pa3HOCTh MPUMEHEHUS KOHKPETHBIX Mep
pearupoBaHus UCXOI U3 IPUCBOCHHOIO PUCKY IPHUOPUTETA);

pUCK-anmneTuT (IpUBEACHUE YPOBHS PHUCKAa B COOTBETCTBHE C YPOBHEM PHUCK-
anmneTuTa, JIM0o MoIepKaHUuEe YPOBHS PUCKA HA TEKYIIEM YPOBHE);

CEpbE3HOCTh PHUCKA (MEPBI PEarupoBaHUsl HA PUCK JTOJKHBI OTpaXkaTh pa3sMmep,
MacmTad, XxapakTep pUCKa U €ro BIMSHHUE Ha JeATeIbHOCTh baHka).

O0513aTeILHOCTh KOHTPOJISI PUCKOB:

32 COBEpILIECHUEM OIlepanui, MOABEPKEHHBIX pPHCKaM, OCYIIECTBISIOTCS
MpeIBapUTENbHBIN, TEKYIIUNA U MOCIEAYIOIUNA KOHTPOJIU, B ClIy4yae HEOOXOAUMOCTU
MPUMEHSIOTCS IONOJHUTEIbHBIE KOPPEKTUPYIOIINE/KOHTPOIBHBIE MEPOIPUSTHS;

B banke/yuacTHukax OaHKOBCKOHM Tpynmbl chOpMHpOBaHA CHCTEMa JIUMHUTOB
W/WU OTpaHUYEeHU (JIMMUTHAS MTOJIUTUKA) B OTHOIIIEHUH OT/IEIBHBIX KIIMEHTOB, TPYIII
KJIMEHTOB, CIEJIOK, OMEpallMii U UX BUAOB, HAPABJICHUIN JIEATEIbHOCTH, ONpPEIEICH
NOPSJIOK KOHTPOJIMPOBAHUS MPUMEHEHUS M COOMIOAEHUS JMMUTHON TOJIUTUKH,
NPUHATHUS HAJIEKAUX MEP CO CTOPOHBI PYKOBOJICTBA,;

HaGnropgatenbHblii coBeT baHka/y4yacTHMKOB OaHKOBCKOM TpyHIlbl CBOUM
pELICHUEM YCTAaHABIIMBAET PUCK-AIIETUT U TOJIEPAHTHOCTH K PUCKaM;

PYKOBOJICTBO M KOJUIETHAJIbHbIE Opranbl baHka/y4yaCTHUKOB OaHKOBCKOW
TPYIIIIBL:

e o0ecneuynBaroT CO3aHNE U YTBEPK/IEHUE B paMKax CBOMX NojaHoMounii JITTA,
yCTaHaBJIMBAIOIIUX TOPSIKH, IPABUJIA U METOJIMKH BBITIOJTHEHUS OTEpPalInii;

® yCTaHaBIMBAIOT A(P(EKTUBHBIE MPOLEAYPbl BHYTPEHHErO0  KOHTPOJIS,
HA3HAYaloT JIML, OTBETCTBEHHBIX 3a UX UCIOJIHEHUE U KOHTPOJIb;

® [IOJy4yalOT M PacCMaTPUBAIOT Ha PETYJIIPHOW OCHOBE OTUYEThl 00 ypOBHE
OpUHATBIX ~ baHKOM/0aHKOBCKOW  Tpynmoll puckoB u  (akTax HapylieHHUH
YCTaHOBJIEHHBIX NpPOLEAYp, JMUMUTOB WU OrpaHUYCHHUH, 00ecrneyuBarOT KOHTPOJIb
aJIeKBaTHOCTU KadecTBa M CPOKOB (OpMHpOBAHHS OTYETHOCTH TpPEeOOBaHUSAM
OPUHATHA 00OCHOBAHHBIX YIPABIECHUYECKUX PELICHUH;

® COOTBETCTBYIOIIE M CBOEBPEMEHHO BOBJICKAIOTCSI B IPOLIECCHI PHUCK-
MEHE/KMEHTA, YTO MO3BOJISIET YIUTHIBATh UX 3HAHUSA, B3TJISABI 1 MHEHHS], YTO B CBOIO
ouepelb MPUBOJUT K TMOBBIIIEHUIO OCBEIOMJIEHHOCTH M OOOCHOBAHHOCTU PHUCK-
MEHEIPKMEHTA (MHKJIFO3UBHOCTH);

UCIIOJIHEHUE YCTAHOBJICHHBIX TMpPOILEAYyp, JIUMUTOB M OrpaHUYEHUH Ha
NOCTOSIHHOM ~ OCHOBE  KOHTPOJUPYETCA  YIOJIHOMOYEHHBIMU PAOOTHUKAMH U
NO/Ipa3/IeICHUSIMU.

PeryiameHnranus 1esTeabHOCTH:

B banke u yuacTHukax OaHKOBCKOM T'PYIIIIBI pa3paboTanbl U yTBepKAeHBI JITTA,
coAepKalye MOJUTUKY, METOJIUKNA W TMPOUEAYPhl YIPABICHUS PUCKAMHU, KOTOPBIE
MOCJICIOBATENbHBI, HWMEIOT CTENEHb JCTAIM3alUuK, AaJACKBAaTHYK) YPOBHIO W




CYIIECTBEHHOCTH TPUHMMAEMbIX PHUCKOB, a TaKXe MacmradaM U CI0XXKHOCTU
nesiTenbHOCTH baHka/ydyacTHUKOB OaHKOBCKOM TPYIIIBL, IPUMEHSIOTCS €IMHOO0OPA3HO
BO BCEX €ro mnojpasiaeicHusix. Ykazanuele JI[IA He pexe, yuemM oaMH pa3 B TOJ
MOJIBEPTAIOTCS OIICHKE HA aJeKBaTHOCTb, B TOM YHCJIE C YUYETOM CYIIECTBEHHBIX IS
banka/yqacTHHKOB 6aHKOBCKOM IpyIIbl N3MEHEHUN B UX JACSITEIHOCTA U COCTOSIHHH,
a TaKkKe M3MEHEHWH Ha (PMHAHCOBOM DPBIHKE, U MO pe3yJbTaTaM OLIEHKH BHOCSTCS
COOTBETCTBYIOIIUE KOPPEKTUPOBKH;

OCyIIECTBIIEHUE OAHKOBCKUX ONEpaIMii MPpU OTCYTCTBUU OMUCAHUS MOPSIKA UX
npoBenenusi B JIIIA MoxeT OBITh TOJBKO 1O PEIICHUIO YHOJIHOMOYEHHBIX
KOJIJIETHAJIBHBIX OPTraHoB.

O0ecneyeHHOCTh pecypcaMu:

CVYP obecneueHa KBaJM(UUMPOBAHHBIMHM CHEIHATUCTAMH, HEOOXOAUMBIMU
UHPOPMAIIMOHHBIMU ~ CHCTEMaMHd M MPOTPAMMHO-TEXHUYECKUMH  CPEJCTBaMH,
MO3BOJISIOIIMMU ~ OCYIIECTBIATh CcOOp, 0O0pabOTKy U aHanu3 HUHGOpPMALNH,
UCTIONB3YeMOW JUIS YIpaBIIEHUS PUCKAMH, TPOBEICHHUS CTPECC-TECTOB, pacyeTa
NOTPEOHOCTH B KalMUTale, a TAK)KE COCTABJICHHS YIIPABICHYECKON OTYETHOCTH.

CYP ocHoBaHa Ha HAWJTy4IlIEHd, TOCTYITHOM, 3HAYMMOU HH(OPMALINH, B KAUECTBE
KOTOpOW TMPUMEHSIOTCS HauboJliee aKTyalbHbIe, TIOHSATHBIE U  JIOCTYITHBIC
ucTopudeckune, (¢GakTUYEeCKMe U TPOTHO3HbIe naHHble. [lpm  3TOM  Takke
o0ecrieunBaeTcs ydeT JI0ObIX OrpaHMYEHUH W HEONpEeAENIEHHOCTEH, CBSA3aHHBIX C
UMEIOLIUMUCS TaHHBIMU.

I"apMoHM3aIMsl PUCKOB:

yOpaBjeHUE pHUCKaMH  HaIpaBlIieHO Ha  oOecrnedeHHue  ONTHMAJIbHBIX
COOTHOIIIEHUN MEX]y MPUHUMACMBIMA PUCKAMU U JOXOAHOCTHIO, MPUHUMAECMBIMU
PUCKaMH U MPUBJIEKAEMBIM KaIMTAJIOM.

Pa3BuTHE PUCK-KYIBTYPHI:

YenoBeueckoe MOBEJICHNE W KYJBTypa CYIIECTBEHHO BJIMSIOT HAa BCE aCIEKTHI
PUCK-MEHEKMEHTA!

e paboTtHukM baHka ¥ y4YaCTHMKOB OaHKOBCKOW Tpymmbl COOJIIONAIOT
MPUHITUIIBI, TIPaBUJIa, HOPMBI, HAMpPaBJIEHHbIE HAa Pa3BUTHE U TMOJJCp>KaHUE YPOBHS
PUCK-KYJIbTYpHI, 3akperieHHbIe B JITTA baHka,

® pPa0OTHUKHU CTUMYJIUPYIOTCA K COOOIICHHUIO O MpoOjeMax W BBI3BIBAIOIIUX
OECIOKOMCTBO BOIIPOCAX, HE OIMacasCh MPUMEHECHHS MEP BO3/ICHCTBUS;

® OCHOBHBIC IICHHOCTH, TOBCICHHUS W TPUHATHS PEIICHHA COTJIACOBAaHBI C
MOJICIISIMA MaTepUaIbLHOTO CTUMYJIUPOBAHUS U BO3HATPAK/ICHUS;

e (dopmupyercs W TOAJEpKUBACTCS UYETKOE M 00Ilee MOHMMaHuE Owu3Hec-
KOHTEKCTA,




e ofOecrneunBaeTcs He pexe 1 pasa B roa IMojlydeHUE OOpaTHOM CBS3U OT
BJIQJICTIBIIEB PHUCKOB IO BompocaM (YHKIMOHHUPOBAHUS CHUCTEMBI YIIPaBJICHUS
pUCKaMHM, BKJIIOYAash CaMOOLIEHKY BJIAJ€Nbl[aMU PHUCKOB COOJIOJAEHUS MPUHIUIIOB,
HaIIpaBJICHHBIX HA Pa3BUTHUE U MOJJIEP/KAHNE YPOBHSI PUCK-KYJIBTYPHI B baHKe.

OCTOpPOKHOCTD U PA3YMHBIN KOHCEPBATU3M MPU IPOBEJICHUN OIEPALIHIA:

bank/y4acTHUKM OaHKOBCKOW TpYIIbl HE PUCKYIOT OOJbIIE, Y€M IMO3BOJSET
JIOCTYITHBIN KaluTajl Ha MOKPHITHE PUCKOB;

bank/y4acTHUKM OaHKOBCKOM TpyNIbl MPOTHO3UPYIOT TOCIHEACTBUS M HE
PHUCKYIOT MHOTUM PaJii MaJIoTo;

bank/y4acTHUKM OaHKOBCKOW TpPYINIbI HE COBEPIIAIOT OINEpalid U HHbIE
JEUCTBUS, MIPUBOASIINE K 3HAYUTEIbHBIM U3MEHEHHUSIM B YPOBHE MPUHUMAEMbBIX UMHU
PUCKOB, W/UJIM  BO3HUKHOBEHHMIO  HOBBIX, paHEE  HEHUCCICAOBAaHHBIX U
HEKJIaCCU(DUITMPOBAHHBIX PUCKOB;

bank/yuyacTHuKH OaHKOBCKOHM TPYIIbl OOECIEUMBAIOT HAMJICKAIIYIO OICHKY
PUCKOB MO HOBBIM MPOAYKTaM M 3HAYUTEIbHBIM HU3MEHEHUSIM B JIESITEIBHOCTHU
banka/yuyacTHUKOB 0aHKOBCKOM IpyMIIbI 10 Hayajaa uX BHEJIPEHUS.

CoOO0TBETCTBUE 3aKOHOAATEILCTRY:

B IPOLECCE YIMPABICHUS PHUCKAMH HCIOJHSIOTCS HOPMBI 3aKOHOJATEIbCTBA,
paBOMEpPHbIE TpeOOBaHUS TOCYAAPCTBEHHBIX OpraHoB Pecnybnuku benapychs,
OCYIIECTBIISIONIUX KOHTPOJIbHBIE U HAJ30PHBIC (DYHKIIUH.

IIOCTOSHHOE COBEPIICHCTBOBAHUE MPOLEAYP W MEXAaHW3MOB YINPABJICHUA
pUCKaMU:

MPOLIECCH]  YNPABJIECHUS PUCKaAaMU IIOCTOSHHO Pa3BUBAKOTCA C  YYETOM
CTPAaTErMYECKUX M TAKTUYECKUX 3a7ad, BHEIIHEH CPEIbl, MUPOBOU NPAKTUKH PHUCK-
MEHE/KMEHTA, a TaKkKe Ojarogapsi 00y4eHHUIO U HAKOIJIEHHOMY OIIBITY.

OcHOBHBIC TpUCYIIME BHIbI PHCKOB, COCTABJIAIOIIME PUCK-TIPOPUIbL
baunka, cienyrommue:

1. cTparernyeckuii puck;

2. KpPEeIUTHBIH PUCK (B TOM YHCIIE CTPAHOBOM MO omepamusM ¢ OaHKaMu-
KOHTpPareHTaMmMm);

3. PUCK TUKBUIHOCTH (TIOTEPU JIMKBUTHOCTH);

4. onepalMOHHBIN PUCK;

5. PUCK ITOTEPH EJIOBOM PEMyTALINH;

6. pbIHOYHBIA pHUCK (B YACTU BAJIIOTHOTO, TOBAPHOTO PUCKOB, MPOLIEHTHOIO
pHUCKa TOProBoro noprderns);

/. IPOLIEHTHBIN pUCK OAHKOBCKOI'O MOPTQhEs;

8. pHCK KOHIICHTpAIINH,

9. puck cHmxeHus: (UHAHCOBOM YCTOMYUBOCTH.



[lo pesymbprataM MpOBENECHHOW HICHTH(PHUKAIUN CYIIECTBEHHBIX PHUCKOB U
IIPUMEHEHUS BHYTPEHHEW NMPOLEIypbl OLEHKH JOCTATOYHOCTH KanuTaja, BCE PUCKH,
BBIJICJICHHBIE B KAUECTBE MPUCYIINX, baHK ompenenser Kak CyleCTBEHHbIE ISl HETO
Ha JJAHHOM JTalle pa3BUTHs U B COBPEMEHHBIX YKOHOMHUYECKUX YCIIOBUSIX.

[To Bcem Bugam npucyux puckoB bankom gopmupyercs cucrema yrnpaBieHUs
pUCKaMH, BKIIIOYasi CUCTEMY KIIIOYEBBIX HHIUKATOPOB PHUCKA, IOKA3aTEIeH PUCK-
aIlIeTUTA, TOJICPAHTHOCTH, JIMMUTOB, CTPECC-TECTUPOBAHUS U PUCK-OTYETHOCTH.

ITpukazom Ilpencemarens IlpaBnenus banka Ne 45-x ot 18.01.2018 roga,
JIOJKHOCTHBIM JIMIIOM, OTBETCTBCHHBIM 3a VIIpaBJICHHE pHucKaMu B baHke, Ha3HaueH
3amecturens lIpencemarens IlpaBnennss Cupopuk E.JI. Ocnoanme: IIpoToxon
Hao6mromarensHoro coBeta 3A0O «MTbhank» ot 17.01.2018 Ne2.




